City of Bolivar Council Meeting Agenda
Monday, September 8, 2025

6:00 pm

1. Call meetingto order

2. Opening Prayer and Pledge to the flag
3. Rollcall

4. Approval of Minutes:
A. August 12, 2025 regular scheduled City Council meeting.

5. Mayor’s Report:
A. City offices will be closed on October 13t in observance of Columbus Day. The regular
scheduled City Council meeting needs to be rescheduled.
B. Blossom Park Public Comment Forum.

6. Public Comments (3 minute time limit per speaker)

7. Standing Committee Reports:

AN = 1Yot o o [ oV Mayor McTizic

B, UtilitieS e s Jim Nuckolls, Director

G Bttt e e Chief Lynn Price

D. Police creereennenene. Chief Mike Jones

E. Parks & Recreation........cccevvereveeecveveenennene.. Anthony Ford, Director

F. Streets & Sanitation......cccccccvvveieeceineceeneaens Jerry Mayfield, Superintendent
G. Librarny. e Becky White, Director

H. Compliance & ZoNing......ccceeieveveeececeneernnnns Ricky Watkins

[.  Tourism & Community Development.......... Dylan Hill, Director

8. Old Business:

9. New Business:
A. Bid Opening- Dumpsters
B. Bid Award Approval- Sludge Removal
C. Bid Award Approval- 40x60 Building at the Utility shop
D. Performance Services Contract

10. Adjourn
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BOLIVAR MUNICIPAL-REGIONAL PLANNING COMMISSION
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Bolivar Municipal Complex
September 8, 2025, 5:00 PM
AGENDA

Call to Order / Establishment of a Quorum
Approval of the Agenda
Reading and Approval of the Minutes

Public Comment — Anyone wishing to address the commission may do so
at this time. Speakers must sign in, come forward when called, state their
name, and address, and limit their address to 2 minutes.

Old Business
A. Any properly presented Old Business

New Business

A. Subdivision Plat — D&O Management Company

B. Rezoning Request - ACORN

C. Hardeman County Text Amendment

D. Discussion regarding HDR’s review of Bolivar’s Zoning Ordinance
and Subdivision Regulations

E. Any properly presented New Business

Other Business

A. Any properly presented Other Business

VIII. Adjournment
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BOLIVAR MUNICIPAL-REGIONAL
BOARD OF ZONING APPEALS
Bolivar Municipal Complex
September 8, 2025, 5:00 PM
AGENDA

Call to Order / Establishment of a Quorum
Approval of the Agenda
Reading and Approval of the Minutes

Public Comment — Anyone wishing to address the commission may do so
at this time. Speakers must sign in, come forward when called, state their
name, and address, and limit their address to 2 minutes.

Old Business
A. 731 Fern Street —12.5’ Front Yard Variance Request

New Business

A. 513 South Jones - 8 Rear Yard Variance Request

Other Business

A. Any properly presented Other Business

Adjournment



