Bolivar City Council Meeting

April 10, 2023
6:00 P.M.

The Bolivar City Council met in regular session, Monday, April 10, 2023, at the Bolivar Municipal Building with the
following attendance:

Present:

Mayor Julian McTizic
Councilman Melvin Golden
Councilman Michael Brown
Councilman Todd Lowe
Councilman Larry McKinnie
Councilman Suzanne Rhea
Councilman Carolyn Spinks
Councilman Tommie Woods

Others present: Carri Beth Rhea, Abby Odom, Sarah Rice, Mick Vinson, Chief Lynn Price, Chief Mike Jones,
Anthony Ford, Eddie Vandiver, Ricky Watkins, Bobby Thompson with West TN Healthcare, Dylan Hill, Dave
Bratcher with YMCA, Darrell Teubner, Ginny and Mike Davis, Jennifer Smelster, Mayor Pulse, Josh Pulse, Chris
Williams, Zola Burgess, Wanda King, Ken Griggs, Rashad Smith and family, Wooden family members.

Mayor McTizic called the meeting to order and welcomed the guest in attendance and those who were watching
on social media. Mayor McTizic asked Ricky Watkins to lead the group in prayer followed with the Pledge of
Allegiance.

Approval of Minutes:

Mayor McTizic asked if there were any corrections to the minutes from March 7, 2023 regular scheduled Council
meeting. There being no corrections, Councilman Woods made a motion, seconded by Councilman Spinks to
approve the minutes as written. All voted “Aye.”

Mayor’s Report:

a. The mayor read an invitation that Commission Bethany Miller delivered inviting everyone to a Town Hall
she was hosting on April 13",

b. Mayor McTizic read and presented a Proclamation for Autism Awareness month to Chandler Smith, son of
Rashad and Nicka Smith. The mayor went on to thank everyone for their calls, texts, and prayers for his
son Jules who was officially confirmed autistic early in the month.

c. The mayor also presented a Proclamation in honor of Blue and Green Day. Blue and Green Day is for
organ donor awareness month. This Proclamation was presented to Mid-South Transplant Foundation,
joining representatives from Mid-South Transplant were donor a recipient who has had 2 heart
transplants, and the Smith family who shared how their late husband/father was an organ donor.

d. Mayor McTizic invited Hardeman County Assessor of Property, Josh Pulse, to come to the front to explain
the property reappraisals being sent out in Hardeman County. The last time Hardeman County had
property reappraisals was in 2018 and the state has Hardeman County on a 5 year reappraisal cycle.



STANDING COMMITTEE REPORTS:

Electric — Mayor McTizic
The Bolivar Energy Board met on March 27, 2023 for their regular monthly meeting. The following actions were
taken by the Board:
e BEA staff demonstrated the new outage map that will go live on BEA’s website soon.
e The Board was informed of the purchase of a 2023 F150 pickup truck for $32,545.00
e Fiber Update:
o Bolivar, Whiteville, Hornsby, Silerton, and Powell Chapel areas are complete. Toone is 85%
complete. We are pulling mainline fiber in the Hebron area.
o 822 active members
o 190 customers waiting on service drops
o 170 customers waiting on in home installs

Utilities — Jim Nuckolls, Director (absent)
The Utility Board met on April 5, 2023 at noon in regular meeting and discussed the following:
e Utility Board approved to get sealed bids for a fence to go around the Hick’s property next to the gas shop
that the Utility department bought last year.
e Gas prices for February are $0.65/ccf

Fire — Chief Lynn Price
e Total fire calls — 28 (18 city, 10 county), Civilian Fire Injury-0, Fire Service Injury- 0
Training hours — 207
Smoke alarms installed — 23
Fire Code Inspections — 23
Public Relations Events- 1

Police — Chief Mike Jones
e C(Calls for service — 637
Citations — 213
Accidents — 19 (0 fatal, 3 injuries, 16 property damage)
Arrests — 30 (4 juvenile, 26 adult)
Special events- THSO DUI Saturation
e Training Hours- 122 HRS

Parks and Recreation Department — Anthony Ford, Director
e The line dance exercise class for adults continues and additional class has been added on Tuesdays.
e We have put the gate back up at the Margin St. entrance of Sand Beach Lake Park.
e The 11-14 year old youth basketball league began last week and is going well.
e Registration for the 15-18 year old youth basketball league will begin later this month.
e We are painting the concrete in the restrooms at the city pool in order to make it safer when it gets wet.
Right now they are too slippery when wet.

Street/Sanitation — Eddie Vandiver, Superintendent
e Mowing grass downtown.
e April is bulky item pick up.
e Tons take to landfill in March: Commercial- 314.25 tons, Residential- 130.29 tons for a total of 444.54 tons
e Everything else routine.



Open Seal Asphalt Bids:

The Street Department advertised and requested sealed bids, by April 10 at 4:00 p.m, for their 2023
asphalting projects. They received two bids. Fowler Paving quoted $125.00 per ton, and A&W Asphalt
guoted $97.00 per ton. After discussion, Councilman Rhea made a motion, seconded by Councilman
Golden to proceed with Fowler Paving due to past issues with A&W Asphalt. Councilman McKinnie voted
“Nay”, Councilman Golden, Councilman Brown, Councilman Lowe, Councilman Rhea, Councilman Spinks,
and Councilman Woods all voted “Aye”. Motion passed.

Library, Jessica Phillips, Director(absent)

Financials: Donations, Copies, Fines, and Faxes- $1,012.95

Total Programs: 8, Total Participates: 143

Circulations Report: Material Circulation- 2,015, Computer Users- 243, Wi Fi Users- 2,743 READS (Regional
E-book and Audio Book Download System)- 701

History Room- 20

Microfilm Reader Usage- 16

Compliance/Zoning — Ricky Watkins

Building Consultations — 15
Building permits written— 1
Building Inspections — 2
Plumbing Inspections — 1
Mechanical Inspections — 0
Courtesy Notice Issued — 25

EMS- Kevin Deaton

Total Responses for March- 242, 121 emergency and 121 non-emergencies, 55transports, Scenes- 203 in
city and 8 in county, 7 other MCEMS unit calls (mutual aid).

Community Development and Tourism- Dylan Hill, Director

Attended training with EPA on Brownfields at the former Tannery site.

Met with the USDA representative to discuss grant opportunities.

Attended the Flip the Switch event for the new solar farm.

Completed certification for Business Retention through TN Dept. of Community and Economic
Development

Participated in a listening session with TECD on needs and goals for projects surrounding BlueOval City
Continued working on the new Timbers Building.

Old Business:

Discussion on Sanitation Rates

Mayor McTizic let the Council know that the Sanitation Committee met to discuss increasing Sanitation
rates. The rates have not been increased since 2009. The Comptroller’s office called out in the 2021-2022
audit for the city that Sanitation had reported a loss 3 years in a row. The committee will be bringing
before the Council proposed increases. The proposed increases will hopefully be reviewed by May’s
meeting.



New Business:

a. Approval for Jim Nuckolls and Dylan Hill to have a city credit card
Mayor McTizic asked the Council for approval for Jim Nuckolls, new Utility Director, and Dylan Hill,
Director of Tourism and Community Development, to have a city credit card. Councilman Rhea made a
motion, seconded by Councilman Lowe seconded to approve Jim Nuckolls and Dylan Hill having a city
credit card. All voted “Aye”.

b. Resolution 23-006: Authorizing the City to Apply for LPRF Grant and Matching Funds (Revised total)
This Resolution will authorize the city to apply for the 2023 Local Park & Recreation Grant. The matching
funds for this grant will be up to $ 601,194.65. This grant will be used to continue development at Hatchie
River Nature Park & Sand Beach Lake. The previous matching amount that was approved was up to
$579,728.50 in Resolution 23-004 before the additional boat ramp was added. Councilman Spinks made a
motion, seconded by Councilman Golden to approve Resolution 23-006 that will allow the city to apply for
2023 LPRF Grant. All voted “Aye”.

c. Resolution 23-007: Authorizing the City to Apply for Federal Assistance with USDA
This Resolution gives permission for the city to apply for federal assistance with USDA. This loan will assist
in the construction of a Multi Sports Facility Sportsplex and renovation of City Hall. Mayor McTizic then
presented the Council a photo of the proposed sportsplex plans. After discussion, on costs the mayor let
them know that he did not have a dollar amount of the cost but this Resolution gives him permission to
take the next step in planning as well as showing support for the project. He will come back to them with
the cost of the sportsplex and renovation for approval at a later time. The council were all in agreement
this multi sportsplex is much needed in the community as well as the renovation of City Hall. The plans to
renovate City Hall were not completed at the time of the meeting but the idea is to turn it into an event
center and update the administration offices. Dave Bratcher with YMCA came before the Council and let
them know that the YMCA would like to be apart of this sportsplex and explained to them ideas they have
to be apart of this project. Mr. Bratcher and YMCA are very excited about the opportunity to possibly be a
part of the community. Councilman Lowe made a motion, seconded by Councilman Brown to approve
Resolution 23-007 to authorize the mayor to proceed to the next planning phase of the sportsplex and
renovation of City Hall. All voted “Aye”.

Community Development:
a. Aspokesperson from the Wooden, A&W Asphalt, approached the Council members and wanted an
explanation of why A&W Asphalt did not receive the winning bid since they came in with the lowest bid.
She went on to explain that her nephew was working hard to keep the company going after the passing of
his father last year. Several of the Council members spoke up about the past issues with A&W Asphalt and
problems they create for the City. The Wooden family member thanked them for their explanations.

There being no further business, Councilman McKinnie made a motion, seconded by Councilman Woods to
adjourn the meeting. All voted “Aye.”

Attest:

Mayor City Clerk & Recorder






